25X1A2g
Approved For Release 1999/08/27 CM&OM

DD/S .
_ §-2598
19 Ju 1955‘

MEMORANDUM FOR:  Deputy Director (Support)

BUBJECT 8 % erational ﬁtiviﬁ - Wﬁ:m Btaff
25X1A2g . , R

1. his memormndum is for information only, particular reference
is mede to paregraphs 2, 3, and &. '

2. A copy of the proposed Administrative Plan for the subject
project wes received by this Office on 16 July 1956, In comnection
with the reviev of the Administrative Plan, a review also was mede of
the provisions of the prolect outline which was approved oa 25 April
1956 by the AUD/B. It was noted that the provieions of the project
outline state thet the staff agent opereting the subject project will
render specific assistance fo cover organizations such sa:

3. The responssibilities of the etaff agent under this project

25X1A2e ere very similar to the responsibilities now provided by M. [ 25X1A2¢
25X1A2g wnder Project I At the time that the Admini-
25X1A2g etrative Plan for Froject wae coucurred in by this Office,
i there was an understanding between the Comptroller end the Chief,
I5X1A2 Commerciel Staff, thet no accounting system would be established or
4 g revised in any KUBARK projecte serviced by [ v:ithout collaborat-
ing with the Office of the Comptroller and the concurrence of this
Office in the esteblishment of and revieion of accounbing systems.
L. The concurrence o2 ihis 0ffice in the Administrative Plan
25X1A2g for Project I «lco is subject to the understending, with the
Chief, Commercial Staff, that before any accounting systems are eatab-
28X1A2g lished or revised based upon the activities of the staff egent undet

Project R collsvoration will be effected with this Office
end the concurrence of this Office will be cbtained;, likewise, in
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accordance with the responsibilities of this Office and the Commercis)
' maffi it should be undarstood that concurrence in the Froject

25X1A2g Administrative Plan aleo 18 subject to the condition that
prior concurrence of this Office ehall be obtained (a) before per-
sonnel ave employed to serve as the principal secountent or comptroller
- of eny KUBARK project and (b) concerning recommendations relating to
25X1A2g financiel control or ¢ontrol of expenditures proposed by the staff

agent under Project

CONCUR:

(signed) H. Gates Lloyd
Acting Deputy Director
(Support)
1 Avgust 1956
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